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RAILWAY AGE CAN HELP YOU, AS IT’S 


HELPING 


THOUSANDS OF YOUR FELLOW 


RAILROADERS WEEK AFTER WEEK. 
DON'T TAKE OUR WORD... 
HERE'S WHAT THEY SAY: 


Railway Age is particularly good for the Traf- 


lic Department | clip these magazines tor 





reterenes \sst. to Gen. F rt. \vt. 
urprising how many shippers will ask if 
irticles in Railway Awe. It helps mie to 


Phe editorials really help me in answer- 


Praffie 





questions on railroad matters.” 
Representative 
We diseu Railway Age at staff meetings. | 
ill] the superintendents attention to items of 


\--t. Gen. Mer. 





tniport ince tou 


lt a doable 


for railroad men. | quote from it 


\sst. to Gen, Supt. 





oltem. cae do others.” 


I itl 


Phis is the only railway magazine Tread. [Us -o 





ood ove bother to read the other one. 


id publication. Railroad Seeur- 


An ily | 


lt the best in ats field. 


Produc t~ Division 


Manager. Ratlroad 





START THRE NEW YEAR RIGHT! GEI 
YOUR PERSONAL COPY OF RATLWAY AGI 
COMING TO VOU EACH WEEK. MALL THIS 


COLPON TODAY! eT 


“TL particularly like the Randall articles. and 





Railroading After Hours” Pres. and General 


Manager. 


“In many issues | have made notes and clipped 





items. LT omainly use the editorials for reference 
when preparing speeches.— Supy. Labor Rela- 


Lions, 
“TL learn what other roads are doing and Railway 


\ge influences my discussions on future pur- 
( hief 





chases with members of our company. 


Engineer. 


“LT had an old car here | did not know what to 
do with. The article on “Damage Reducer’ gave 
me an idea on how to fix it.” General Fore- 


rhan. 


~T file them for vears and refer to them. There 





is always something of use in every issue.” 
(st. to Gen. Mech. Supt. 


“A good source of information because we do 





not alwavs get the full details in the offiee.” 


Assistant Auditor. 


“TL like Jim Lyne’s column. | know he is in con- 


tact with the big men in the industry. vet he 


writes his column for us lower down too. 





Senior Draftsman. 
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Labor Act reforms: Outiook dim p. 5 


WAV/avat 4 A “labor-minded” Congress shouldn't be expected Lo displease 


the unions by passing management-sponsored amendments. 


‘ell @| . What are 1959's biggest tasks? p. 7 


Leading railroad men cite major problems that will con- 


ele alas front the industry in the new year. 


How A&S keeps its road switchers busy p.11 


The answer is skilled workmen and a handy stock of replace- 
Departments ment parts ready for speedy installation. Parts kept in stock 
range from complete spare engines to a locomotive truck and 
electrical components. The system keeps A&XS road switchers 


*} 
1 


available for regular operation a high percentage of the time. 


Remote control saves money p.16 


The New Haven cut yearly expenses by $12,500 when it con- 
verted a section of its line from manual block to operation 
by remote control. The new signal installation is based upon 
slow codes sent through rails to determine whether a block 


IS occupled. 


coal dock works fast p.24 
C&O’s new $7,000,000 facility, at Presque Isle docks in 
Toledo, is said to be the world’s largest and fastest. It can 
transfer up to 6,000 tons of coal per hour from railroad 


Cars tO Snips. 


Early paint rate ruling asked p.28 


Eastern railroads have asked for an oral argument, other 


shorteuts, to expedite the ICC decision in the “paint rate 


Case. 


The Action Page—Spotlight on the sales department ....p.34 


Expense-cutting can make an important contribution to 
but no railroad can make money solely by econo- 
at’s needed is tonnage in volume, and only the 

rtment can provide that. 


Short and Significant 


Rate adjustments to forestall . . . 
competition from the St. Lawrence Seaway are being pre- 
pared by eastern railroads. The adjustments, says E. V. Hill, 
chairman of the Traffic Executive Association—Eastern 
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Railroads, will affect export-import traffic between North 


Week at a Atlantic ports and the interior. Railroads, Mr. Hill added, 
“aren't going to wait until the Seaway has taken away a 


Glance con: lot of traffic and then try to get it back.” 


. First-class fare cut... 
Current Statistics ae . | 
for round-trip riders on the New Haven is scheduled to go 
into effect Feb. 1. On a trial basis for nine months, the 
round-trip fare will be 180 per cent of two first class one 
way fares. Tickets will be good for a 30-day period. The 180 
per cent rate is already in effect on coaches. Effective March 


1, the New Haven will again offer family fares. 


November's net income of Class | railroads . 
is estimated at $62,000,000—up $17,000,000 from November 
1957's $45,000,000. Net railway operating incomes for the 
same months were $80,186,624 and $64,247,326, respectively. 
For last year’s first 11 months, the estimated net income 
Was $511,000,000 and the net railway operating income was 
$683,636,809. They compared, in turn, with 1957 figures of 
$664,000,000 and $863,652,558. Twenty Cla I roads failed 
to earn their fixed charges in 
e 


The perfect safety record... 


Advertising Sales Department 
in Pullman car operations has now been extended to seven 
consecutive years. This was noted by the AAR as it reported 
that 1958 was another no-fatality year. Pullman passengers 
last year totalled 6,000,000. 


Edward Margolin will be the new director . 
f ICC's Bureau of Transport Economics and Statistics. Now 
assistant to the Undersecretary of Commerce for Trans- 
portation, he will go to the Commission Feb. 2 as successor 
to Edward R. Jelsma, who resigned last March. Since then, 


Assistant Director Edward L. Burns has been acting director. 


Erie is reported negotiating the sale 
of its freight forwarding subsidi 
Corp. Prospective buyer: U.S. F 
pany controlling the nation’s 
operation. Erie carries National 


SO, LOLLYS., 


End of free LCL pickup and delivery .. . 


1 


came to a third U. S. road Jan. 1. | 

notified shippe rs that it would be 

service for cost reasons. GTW had di 
19 smaller stations a vear ago. | 


C&NW and CGW. 


RAILWAY AGE 





RAILWAY AGE weekly 


Labor Act Reforms: Outlook Dim 


mpted by airline strikes, the Secretary of Labor will call a meet- 
lovee representatives to consider the 


anges opposed by unions aren't likely. 


> the Story at a Glance: Recent 
strikes on airlines, which are within 
the scope of the Railway Labor Act, 
have prompted Secretary of Labor 
Mitchell to initiate plans for an early 
conference to consider whether the act 
needs amendment. Management and 
labor representatives of the railroad 
and air transport industries will be 
invited to the meeting which is ex- 
pected to be held within the next 
month, 


posed CIs 


Prospects for management-sponsored 
“"t 


amendments to the act are not bright emervenc\ 
in this “labor-minded” Congress—if 
they are seriously opposed by the 
unions, And the Railway Labor Ex- 
ecutives’ Association has said that it 


wants no amendments, 


NYC Board Suggests 
Big Mergers in East 





Creation of “three or four” rail 
systems in the East was suggested 
last week by the board of directors 
of the New York Central. 

Jumping a step beyond merger 
studies involving the Central and 
Pennsyivania, the NYC board rec- 
ommended “that a study be made 
that would bring about in the East 
three or four systems of nearly-bal- 
anced economic strength—consisting 
of both large and small railroads.” 





Ihe board said such a step would 
spur technological changes among 
competing systems. 

“We are asking that our president 
recommend such a study on the 
part of the Eastern Railroad Presi- 
dents Conference.” the board said. 

Ihe board also said it) was 
pleased with results of studies so 
far in the NY€-PRR merger and 
that savings “are possible.” It said 
steps to coordinate facilities should 
be carried out immediately. 
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reports with the National Mediation 
Board and to furnish copies of such 
reports to all who are members of the 
inion 

As to the airline strike situation, six 
ma lines defended their mutual-aid 
pact in a brief filed last week wit 
Civil Aeronautics Board 
1 Strike-insurance rT 
provides for 
f iny 
enses 
esult of 
Nov. 10, p 

The br 


vould hel 


come 
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strengthen 


t 
lent 
‘mergency 

tended by ngress nions have 
yeen using emergency board proposals 
as a point « sparture for bargain 
ng the b expanded 
this point 


This 





Watching Washington with Walter Taft 


e@ CONGRESS ‘SS Of getting or curity-issue proy 
nvened Jan. 7 and heard orders “specify the 
union message Jan. 9 the securities may be 


posed legislation must recommendation of the con tee. It is designed 


ills. The previous Con- loopholes which permitted “such instances as the Central 


Aug. 24 brought death of Georgia 


case.” That nvolved purchase by the 


short of final enact Frisco of a substantial bl ( of Ga. stock before 


filing with the Commis ipplication (now denied) 
for authority to acquire control of that road 
| 


COMMIPTER ASSIGNMENTS are an important pat 
; : " . } h the co ttee 
wut there will be no change FURTHER STUDIES \ the committ 


+ 
1 


1 make wo ‘over standards appliec 2) we ICC as it 
ndling transport legisla aK vould c C ppl 1 by the l | 


PLQOD MG 


neton and Rep. Harris of decides various types of cases. Cases the committee has 
4 A ‘ ‘ A 
‘n of the Senate and in mind include shipper ymplaints against rates and 
i 4 ul ‘ ‘ A 
Foreign Commerce practices, fourth section applications, intrastate 
( Cit i a. 


reases, abi ynmen passenger services, and 
as chairman of ne indonm« ac . 


ind Public Welfare accounting 


ind unemployment 
REVIEW should also be made, so the 


of cases involving pro\ ns of the Interstate 


R tate 
Act which the ICC has sought unsuccessfully 
e CODE OF ETHICS verning members of the mended or re led ‘ 
thers who appear whether or to 
romulgated by law if decisions etfectuate 
n of the House Com = 


mmerce. The recom 


ation of regulatory GROWTH OF PRIVATE CARRIAGI 
le committee’s Sub the committee. It proy to study it and 
mine the extent to wh 


ssions as well as decisions, 1.e. 


The proposed code 


which exceed fully d 
of authority of motor cart 


LIGHTENING the nterstate Commerce Act's to shippers the flexibil 
PI 





What Are 1959's Biggest Tasks? 


Rallway Age posed the question to leading railroad men throughout 


27 + y o p . + | — . i ° 
e country. Here are their replies: 


R. L. Dearmont, MP: 


James M. Symes, PRR: 


( 
W 


R. S. MacFarlane, NP: 


The N Pacific R 


An ade quate « 


Seaboard: 





D. J. Russell, SP: 


removed so that we ma 
of service the econom 


demands 


H. A. DeButts, Southern: 


illowed 
W e musi 


needed 


Importanc 


WwIStS UPON 


omplete 


W. J. Quinn, 


Ben Heineman, C&NW: 


Stepping up efficiency in eve! 
phase of operations remains the No 
on the Chicago & North Western 


iS another 1 INS 


The big st s ft rd efficiencs 
ken so tar in the eumlining of vard 
thy improved that . migt > shipper 


nd road operat is 
maintenance and ipply with our would bes 
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‘we ocentralized re I lop at Cl should also wor to 


inton ( 
t d tl C] of the exempt com 
t moditic iuse in Part IIL of the In 


il tate ymmerce Act. If the Congress 


lowa, the stepped-up mechanization o 
track maintenance ir Sireamlining o 


Station operations — throug centr 
rencey plans. our sales ef t posed to repeal that clause 
orts—and_ other exemption should 


in important boost 
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Passenger Deficit Report Hit 


I> 


Railroads want ICC recommend alleviating measures. Labor 


ants Hosmer predictions disavowed. Department of Defense wants 


Mange as to miNnimunNn quirements of the military service. 


> Ihe Story at a Glance: A few 
months ago ICC Examiner Howard 
Hosmer’s prediction that railroad pas- 
senger trains are rushing headlong into 
oblivion blazed into headlines. Now, 
others are having their sav. 

e the railroads think the ICC's re- 
port in the passenger-deticit case should 
recommend alleviating measures and 
not merely describe the problem. 

® Ihe Railway Labor’ Executives 
Association thinks the Commission 
should disavow Mr. Hosmer’s “dire 
predictions with respect to the demise 
of passenger service.” 

e [the Department of Defense says 
“there is a minimum below which rail- 
road passenger service may not fall and 
continue to meet the requirements of 
the military service under emergency 
conditions 


‘Underlying Cause’ 
|} 
AAR G 





Chicago Commuter Parley Set 


Chief executives o ] iging om f ‘ au C1 


Cr2¢ 
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CNR-CPR to Ask Higher Rates 
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A&S Keeps Road Switchers Busy 
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LETTERPRESSES AS ANTIQUES. 
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a Performance Proof No. 118 


HEINZ calls for 
Compartmentizer cars for more 
profitable distribution 


Western shippers see 
result in Pittsburgh to Los Angeles shipment 


J. Heinz Company recognizes that 
the last link to the sale—pre- 

he final opportunity to influence pro- 
Ihe more efficient they make it, the 


more Heinz and Heinz outlets benefit. 


An important tool they use to produce 
listribution efficiency was high- 

when a Heinz shipment made in a 
npartme ntizer-equipped box car was 

| at the recent Western Material 

Show 


This typical shipment— 


1) these pages—demonstrated the 


benefits Heinz has gained as a regular Com- 
partmentizer user: Safe, claim-free delivery, 
heavier car loading, faster loading and un- 
loading, easier handling of stop-off ship- 
ments and the elimination of expensive 


shipper-installed car bracing. 


If you would like details on how P-S Com- 
partmentizer-equipped box cars can help 
you produce more profitable distribution, 
contact Pullman-Standard. We will be 
happy to meet with you. Just call or write 


the office nearest you. 








Loading—Compartmentizer gates divide car 
interiors into three 
he Compartmentiz utes leay tir ments. Here, Heinz crewman loads doorway 
area after car ends h 


locked in complete secu 


f 


Unloading—After the show 
lexible-size compart- ) i to the al Heinz 
nutes, 


ave been loaded and 
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Warehouse 


time is waste 


rity behind gates 1g Costly bra } or piles of special parts. 
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Unloading—T 


RAILROAD MEN! 


—THIS MAJOR SHIPPER'S 
STATEMENT 1S APPEAR- 
ING BEFORE OVER 35,000 
IMPORTANT TRAFFIC MEN. 
It illustrates the outstanding per- 
formance of rail service and the 
shipping advantages of P-S Com- 
partmnentizer-equipped Box Cars. 


the 91,235 pouns 
n Belt, S. P. anc 


hown pectir 





These shipper-conscious carriers have P-S Compart- 
mentizers in service or on order to serve you... 
Me;chants Despatct 
Transportatior 
Milwaukee Road 
Minneap ; & St. Le 
New 
Nc r 


St. Louis Southwestern 
Nort! T 


exas & Pacif 
Ask for them by mame... Western Pacific 


Compartmentizer-equipped box cars 











PULLMAN-STANDA 


CAR MANUFACTURING COMPANY 


ARY FF MAN IN RPORATEC 


200 SOUTH MICHIGAN AVENUE, CHICAGO 4, ILLINOIS 


BIRMINGHAM +- PITTSBURGH ~« NEW YORK 


y Co., San Francisco Representative 
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Remote Control Saves Money 


) 


his 


up to 812,500 per year are being realized by the New Haven 

Installed a type of signal control whereby slow codes are sent 

the rails to determine occupancy of a block. If clear, signals 
be cleared to direct a train to enter the block. 
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RAILROAD "B" 


ANNUAL FUEL SAVING 
OF 45 UNITS OF RAILROAD “B" 


$106,950 
SAVING 


$ 35,650 
SAVING NO SAVING 


if All if All ALCO 
Competitor 





RAILROAD "A”: 


FUEL CONSUMPTION VS. SPEED ACCELERATION IN 


OF ALCO AND COMPETITIVE LOCOMOTIVES THROTTLE POSITION EIGHT OF 
ALCO AND COMPETITIVE LOCOMOTIVES 


] 
‘ 
' 
' 
‘ 
 ) 


? 


MILES PER HOUR 














3( 4 : 4 
MILES PER HOUR MINUTES 


LBROAD “C”’: 


FUEL REQUIREMENTS FOR 
404-MiILE RUN FOR ALCO 
AND COMPETITIVE LOCOMOTIVES 


a a 

| 

Gallons Pi tin 
COMPETITIVE ALCO 
LOCOMOTIVES LOCOMOTIVES 














* YOU OPERATE... 


100 ALCO LOCOMOTIVES $215,280 per year 
250 ALCO LOCOMOTIVES $538,200 per year 
500 ALCO LOCOMOTIVES $ 1,076,400 per year 
750 ALCO LOCOMOTIVES $1,614,600 per year 
1,000 ALCO LOCOMOTIVES $2,152,800 per year 


n fuel cost of $.115 per gallon, fuel consumption of 1.95 gallons per unit mile 
freight-service averages), total mileage per year of 96,000 miles per unit 


LOWER FUEL COSTS...LESS MAINTENANCE ...MORE USEABLE HORSEPOWER 


WITH ALCO DIESEL-ELECTRIC LOCOMOTIVES 


ALCO PRODUCTS, INC. 


TRANSPORTAT 


SCHENECTADY. NEW Y 





New Haven 
Saves Money 


... With minimum disturbance 
to the track 


Based on Code Rates 


Tie Unloader 


Bridge Tool Machine 








thium base grease especially Grease doesn't become ~even when 
rication tor railroad car subjected to temperatut 
s been tested ind approved 


anaes Won't thin out at high speeds. Its excellent mechanical 


5( 3 
_ stability keeps Gu 


tcrown R.R. from thinning out under 
the churning action of high 


temperatures. New Gulfcrown R.R 
’ 1 ny tem ‘ 
peers = + Resists washing action of water. Won't wash away 
| > 
even under wettest conditions. Gulfcrown R also 


low temperatures. Gulfcrown R.R provides protection against rust 
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GULF OIL CORPORATION 
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This Coal Dock Works F 


e Chesapeake & Ohio's new 


$7,000,000 loading facility at the 
esque Isle doeks in Toledo is said to be the largest and fastest 


factors in idd a tourth ig to SS blend of coal 
loader ‘'o t 1 ( ks The St 

opened to nto tt ne a vessel for trans 
deep-dratt ocean trate next summet . it to ndustrial plant 

The Port Toledo is making a deter pport the new coal dock 
mined effort to become a major world vas onstructed adjacent 

the Seaway trong h 


The cor 
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Ol 


tion c y- of 262 car r handling load 
al loading ead ¢ c S; oe 1 Capacity 
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MARKET OUTLOOK 1 ¢ glance 


Carloadings Rise 8.3° 
Above Previous Week’s 


New Equipment 


FREIGHT-TRAIN CARS 
te 


S0-ton 


()-ton 


Orders were placed in Nov 


red with 781 in October 


| rel ht Ca©rs ordered 
70. Deliveries in November 
1.591 in October 
irs On order and 
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PIGGYBACK CARLOADINGS. 


IN CANADA PASSENGER-TRAIN CARS 


> / / 





LOCOMOTIVES 
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PORTION of the 820-ft dock conveyor. - 
ne Dari \ automaticalls 


Traveling tripper ran belt up to 

the shiploader. The hing apron and are not prop- 

telescopic t ibe can be n extending ! 

The dumpers will not rotate until 
cleat 


r the vesse« Shiploa speed can 
5 fpm the empty cars are in the 
3. The conveyor system < 
knows when dumping must stop, stopped by beaten my pulling sic ices 
to avoid having more coal on the belts sieenietsl ateote © TaRt TERS .20ag both 
than the vessel will take 
Ihe shiploader travels 581 ft along 


1 for 


dock, thus eliminat 
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Nee 


The shiploader is mounted on 


trames that operate on two 

double line t paced 212 ft toned 
part between ‘nterlines. Its max : pete Se ey 
mum travel speed in ship-loading po- . : tags -s — sole 
sition is 65 fpm ee ee ae Johnson 
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convevor belt to the shiploader by a ee 
pper that travels with the shiploader ' eer aking 
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MARKET OUTLOOK at a glance 


New Equipment 


Carloadings Rise 8.3% 
Above Previous Week’s 
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Division of Gener 





Early Paint Rate Ruling Asked 


> Ihe Story at a Glance: Eastern 
railroads ha isked the ICC for an 
xpedited decision. on the’ so-called 


paint rat 
Jervis Langdon, Jr the vice presi- 
dent—law, B&O, speaking for railroad 
counsel in the case, requested oral ar- 
ument before the Commission, and 
isked that an examiner's proposed re- 
port be di nsed with. February 11 


' ' date for filing briefs. 


King-Size Tank Cars 
Could Recapture Traffic 
K 
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Letters from Readers 





The Passe nger Problem 
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People in the News 
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AMERICAN RAILROADS 


Clark = 


D. William 


Willams 


OOK.—Ernst D. van Loben 

\ 
Curt M Hutchins 

Arthur J. April MM 


E.R. Belt 


C. C. Kratky 


BOSTON & MAINE Herbert F. Floyd 


-ANADIAN NAT Andrew T. Mathews 
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RAILWAY ACE 
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CHICAGO & NORTH WESTERN —Arthur G 
| 


Gutgsell i 


\! 


Jann 


Harold 8B Merritt 


Zim- 


erman 


WORTH & DENVER.—Cecil 
Burlington, ( 


Kersey 


FORT 
H 


WESTERN PACIFIC 


Worren W. Brown 
Monon t 


L. D. Michelson 


Henderson 


Breiner 


OBITUARY 


Bert B. Brigg 


Gulf, Mobile & Ohio 


Carl Fox Gulf, Mobile 


& Ohio 


G. R. Williar 


Portland & Seattle 


Supply Trad 


Arthur L 


Train 


Berry 
Company 


Incorporated 


e 


Trailer 


Pullman 


Wightman 


| 
John W. Bodwell 
Joseph T 


L. L. Dodge 


Dana 


P. J. Wolf 
Equipment Company 
Corporation | 


\\ 


William R. Moaa 


Company \ \ 


American Car 


Alexander 
Alexander 


B. Porter 


Kuszmaul 


Car Corporation 0 | 


) George K. Weigel 


Hugh W. Foster 
man-Standard Car Ma 


Rothfuchs 


\ 


Edward H 
General Rail 
y ¥ 


Branson 


Charles J. Miller 


P_ & M. Company 
1] 


Equipment Company 


Pennsylvania 
' 


Robert T. Harvey 


Ryerson & Son, Inc 


Dybvig 


orporaticon \I 


Cc. ¢€ 
Cc 


il sales 


Maintenance 


Railway Maintenance 


Crucible Steel 


Corporation 


Chemical Corporation 
Maley 


North American 


N 


Pull 
nufacturing Company 
ket 


) Oscar E 


Behn 


woy Signal 


Company 
1) ; 


Maintenance 





Frisco-Katy operation of the “Texas “Outlook” is the name of the new 
hte 


Special” ended Jan. 4. Declinins monthly publication of the Trans- 


Y ‘@) ht patronage and ncreasing costs portation Association of America 

O18) UG were blamed for ending the uccesso t > publication 
joint operation. Katy, which oper- Partners in America,” it will in- 
ated the combined train south terpret and re Important de- 
of Vinita, Okla.. will maintain % velopment > field trans- 
‘Texas Special run, Kansas 
City-San Antonio. Frisco, whic 
handled the train between St Budd RDC cars have taken ove 
Louis and Vinita, will continue the 

Ihe Union to ‘ 


Canadian National portion of 
Serve its territory with the laytime runs between Montreal 
Meteor ind ew ork and Boston. The 
i ll operate through 
Effective Jan. 23, Great) Norther fron ntreal to Boston, eliminat 
will establish a new lower rate on ve at White River Junc- 
crude petroleum moving between to n the New York leg, pas- 
seven North Dakota points and nye change to the New 
refineries at the Ty Cities and iven at Springfield. Mass 
three other head - of - the - lakes 
points. The rate: 27 cents pe Reduced rail rates in Canada’s tour 
hundredweight, four cents unde! western provinces have been up 


Western Pacific 


the present rate. Reason for the held by the Board of Transpor 
reduction: to aid development ot ommiussioners Overruling 
the Williston Basin oil-producing p sts of some 7,000 
area by enabling producers and cart the Board ruled that 
refiners to meet competition fron reduce are no lower than 
areas Which are served by pipe Necessary to meet the compet 
lines tio uckers had claimed tl 
rates (which went into 
N&W President S. T. Saunders say effect 957) tailed to meet out 
the business leader of tomorrow 
will need a liberal arts education 
as Well as technical training. “Bus Agreed charge activity doesn't 
ness needs people with “know why to worry Midwest truckers 
as well as with ‘know how,” he lent The topic was 
International trafhc enuc f tl told the American Conference ot igenda at the Middlewest Shippe 
Academic Deans tn St. Louts last ot rrier Conference — last 
week vet f ins; Citv, but was 
uck meeting 
Intrastate piggyback may soon be ured plen will pass be 
available to Texas shippers. Texas fore sucl es become 
rail lines have petit . > Rail l-truc yMpetition 
road Commission 
‘stablish rates, rule oul; \ 36 per cent reduction 
tions voverning th r Q cecident n 19S ha 
\ 15-20 per cent increase ) freight loaded in or on trailers fo vivan plovees t 


ntrastate 


Intercity truck tonnage in the 


LYSS was down 


&NW commuter trains 


inning well followir 


Hlinois claims 


Great Northern has begun a da 
overnight piggyback operation be 
tween Seattle and Spokane. w 
intermediate service to Wenatchee 
Wash th n and tlatbed GN 

iwatlable to 


shipper use 


a 
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ASSISTANT TRAFFIC MANAGER 


esulting 


onstructs 


rie rritriimtin ft 


Mr. John T. Skipper 

Industrial Relations Manager 
Bowaters Southern Paper Corporation 
Calhoun. Tennessee. 


ted 1 
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CLASSIFIED ADVERTISEMENTS 





FOR SALE 
railway equipment 


Used—As Is—Reconditioned 
RAILWAY CARS LOCOMOTIVES 


All Types Diesel, Steam, Gasoline, 
Diesel-Electric 
eeeeeseeeeeeoeeooeseecoeeeeeeeeeeeeeeeee 


special offerings 
Type Stee! Underframe Caboose Cars 
Cast Steel Trucks 
10—70-Ton Capacity Covered Hopper Cars 
15 Ore Hopper Cars, 660 Cubic Ft., 40- and 50-Ton Capacity 
eeeeeeeeeeoeeoooeoeoeoeoeoeoeoeeeeeeeeeeeeee 
Service-tested Railway Tonk Cars and 
Freight R ir Port Storage Tonks 
vegas Gar Ragu: Parte 6-000- 8,000- and 10,000-galion 
For All Types of Cors Cleaned and Tested 
IRON & STEEL PRODUCTS, INC. 
“ANYTHING containing IRON or STEEL 
General 13486 So Brainard Ave Room 1608, 51C East 42nd St 
Office Chicago 33, Iilinois New York New York 17, New York 
Phone: Mitchell 6-1212 Office Phone: YUkon 6-4766 








MISCELLANEOUS 


CLEANING 
EQUIPMENT 


s Eugene Van Name: W 


For railroad car, diesel engines 


and tank car cleaning. Hot “jet 





stream cleaning with Sellers 











Hydraulic Jets. Send for Bulletin 


rar . 424-8 
BUYING 

U.S Sellers Injector Corp. 
: oh ee 1603-R Hamilton Street 
SAVINGS 


BONDS Philadelphia 30, Pa. 
S 

















REBUILT 


RAILWAY CARS 


70 TON GONDOLA CARS 
50 TON GONDOLA CARS 


70 TON HOPPER CARS 


IMMEDIATE DELIVERY 


ARTHUR EQUIPMENT CO. 
P.O. BOX 274 
CHICAGO HEIGHTS, ILL 


Phone SKyline 5-9030 














The Action Page 





Spotlight on the Sales Department 


which has arisen 


‘e opt rations of the Railway 
\ or ney Is just one more item 
imulating evidence that, in 


s department is going to 


and maintenance de- 
make net earnings by 
to a certain point. 

‘an make money solel) 

eg. Somebody has to pro- 


olume—rated to allow 


That somebody is the 


every railroad depart 
the spotlight of primary 
rement. It isn't a 
but it Is a 


How 
department 


com 
e in position 
bounds can top man 


to make the 


i The CXpress bus! 


LCI 


same problem 


smaller shipments 
which is 
solve 


department can 


Questions of company 

vhich only top manage 

nswers 

igniticant to note that the 
up an organization with 

LCL traffic 


by truck, or by express 


whether it 


n the sales department 


y rests for adjusting 


profitable the 


ck to the rails traffic that 


traffic to 


diverted from them 

size and importance 
moving in on it. One ts 
ljustments by individual 


fic movements. The other 


to enable them to operat th 


produce what ts 


the “broadside” o1 I proach” 
iction by all railroads territory 
vide business-building making ra 


reneral application 
= Service Improveme) 


modest 


ol Inquiry among shippel reveals the 


dependable service ble requirement 
if railroads are own tratfic-wise 


It isnt 


hould be as fast as tha 


always necessar hat railroad 


service 
competing trucks 

especially if there is a rate advantage by rail. But 
undependable service » perform a 


ment that could be done in mucl 


| 
ICT) Ie@SS 


move 


tume just 


wont work. The sales department cannot, alone. 


ssure dependable service. Top management help 


s needed (perhaps by son t of 


me sor management 
which the Great 
Northern is organizin a: Dy Pe 20) 

@ Sales Many rail 


selling for 


check on performance 


Training a per n 


roads are providing training in thei 
trathe department people ut much 


[ more is 
than 


skill in 


encing people.” Organizati 


needed 


friends and influ 


sales force so 


that salesmen can become experts in their cus 
tomers’ needs is also required 


You 


firing line for 


cant fairly blame the 


salesman on the 
not bringing in the big game—un- 
less you've given him something more than bows 
ind arrows by way ot 


ammunition and guidance 


The foregoing are just a few of the areas in 


Which the sales department h 1 tough job—and 
Everything depends 
traffic 
potentially remunerative rates is 


a magnificent opportunity 


on this department—because 


volume at 
the railroad in 
the 


department can provide that volume, and the 


dustry ’s greatest single sales 


need Only 
sales department can't do it without the help of 
top management and all other departments 

Time to Get Sales Minded —I 


matter 


isn’t just 


of being polite to customers 


and 
personal selling.’ hat Is important, ol 


doing 


course 


But business on a large scale is done by those 


concerns that find out what customers want, and 
then provide it for the it 
When 1 


partments get the authority and the cooperation 


prices attractive 


both to buyer and selle \ilroad sales de 


t basis, they will 


needed 
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Ready January 15, 1959 


WORLD RAILWAYS su. 


by Henry Sampson 


a \ worldwide survey of railway operation 
NEW 
EDITION 


e s20 per copy 


and equipment covering 1500 railways in 


110 countries 


revised and up-to-date edition with its valuable survey 


characteristics. equipment owned, and 1957 operational 
L500 railways in LILO countries. has been augmented by 
| reports of progress and development of the major rail 
their future plans and 


stock, rail, ete The 


trends of deve lopm nt. and describes and 


and L957. and (where formulated 


lirement=- of miotive powell rollin 
the changing 
trates 


vdelitic 


new equipment and new methods being put into operation 
section on the world’s major locomotives and rolling 
with details of their latest production. has been revised 


ina enlar i LT hie 


“vstem last vivetlboin thre 


section desertbing the world’. lt nderground Rapid 


lransport Ra ird edition! has been brought up 


late and tended to include new line: put into operation 


100 YEARS OF RAILROAD CARS 


Edited by Walter A. Lucas 


e provides authentic pietaures and drawings of more than 
irefully seleeted) from several editions of the Car 
pedta. Ratlway Ave files and the author - private olleetion 
railroad hobbyist with authentic lore out of the past. nol 
any other single Some of the 


-oures spreeiimne tis itl 


to | found erxeepl in thre it old. vers scarce evelopedta 
information in this great new book is next to 


owner of loo yi ARS 


-tandard volume on the 


of the 
ro-sible for the average railroad man to find. The 
RAILROAD CARS will treasure it as the 
cain will a book like this be published It will 
books of railroad 
blished 1958 POS Py ait 


never 


of the most complete ar plan- ind 


SIMMONS-BOARDVAN BOOKS 
Dept. Ls8RA 

30 Church Street 

New York re New 


tle the 


York. 


ollowin 


Beall ome 


Other Books of Interest 


A PICTURE HISTORY OF I s. TRANS 
PORTATION—b,y BR. HM. Craib, Associate Beiter 
of Railway tue Here is a fascinating pictorial 
histery of American transpertation, with major 
emphasis on the 19th century. Mest of the pic 
tures in the volume show railroads and railroad 
ing because the story of the 19th century 
largely the storys of ¢ reading. Other methods 
of transportation pave ' oor ate rohked 
however Many luxe 
tiens 1958 126 


loth, So 00 


LO OMOTINES EN RETIREMENT 
\ magnificent colle« 
plates of ten scale drawing 
nal celers of historic Britishsteam 
bach plate measures 10 0 1 inmehe 
coded by «a page of teat giving a brief biography 
andl critical appreciation ef each loceme 
bxsential pe 
lithe 


HANDBOOK Gb AMERICAN KATE ROADS 
Rea 


- ‘rominent 
Herald of © ro Histor 
Kiegraphy 


operatin 


ginning 


ealth 


Pow RET ¢t bbe 
MOTIVES be Walter 
dentifie ation 


practically 


TRAINS ANNI 


railroading 


ON ENGINES EN BRETAEN AND FRANCE 

PV. Ransome An authentic 
eautifolls ith sted) impression 
in France and Britain. Mach of 
oted te an account of lecometi 

anes Man iMustrations picture 


train a the 


‘i (adbur 


1m KATE ROAD OPERATION AND RAT 
WAY SICNALING—by Fdmund J. Phillips, Je 
The material in thie volume h been 

with the primary obje« explaining the 
relationships existing ” rf train operation 


and railway ignaling " ving thre preeciac 
areal how ° undreds of important 
asked by men deing thie work 195% 


Ilustrates rele « BR. Paper 





The Kershaw Tie Replacer Removing Old Tie 


Now with the Kershaw Tie Replacer and 
Track Crane, old ties can be taken out, new 
ties inserted and new ties redistributed with 
»nly two machines and four men. 

The Kershaw Tie Replacer(1) lifts the rail, 
’) removes old tie, regardless of condition of 
tie or ballast, and (3) scarifies the tie bed. The 
new tie inserter attachment on the Track Crane 
then (4) inserts the new tie ready for spiking. 
The Track Crane then (5) redistributes ties 
1long side of track 


On a recent test the two machines with 
only 4 men averaged replacing 58 ties per 
hour without humping track. For higher pro- 
luction at lower costs, try the Kershaw Tie 
Replacer and Track Crane 


For further information call or write 


MONTGOMERY ALABAMA 


FOR Tle 
REPLACEMENT... 


The Kershaw Track Crane Inserting New Tie 
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